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What have you already mastered? What do you want to improve? Just put your cursor in the gray areas and check your level of mastery.
	
	Excellent
	Moderate
	Needs Improvement

	Recruit
	Lead Generation through Recruiting Sources
	     
	     
	     

	
	Development of Action Plans
	     
	     
	     

	Select
	Effective Interviewing Techniques
	     
	     
	     

	
	Good Selections
	     
	     
	     

	Train
	Facilitating Effective Sales Meetings
	     
	     
	     

	
	Facilitation Skills
	     
	     
	     

	
	Alternative Delivery Methods
	     
	     
	     

	
	Full Training Calendar
	     
	     
	     

	Coaching/

Consulting
	Coaching Skills
	     
	     
	     

	
	Consulting Skills
	     
	     
	     

	
	Standards Management
	     
	     
	     

	Planning/

Financial

Management
	Masterminding
	     
	     
	     

	
	Business Plan
	     
	     
	     

	
	Prioritizing Activities
	     
	     
	     

	
	Staff Management
	     
	     
	     

	
	Maintaining Focus
	     
	     
	     

	Manage
	Budget/Profit/Loss
	     
	     
	     

	
	Monthly and Quarterly Analysis/Reviews
	     
	     
	     

	Motivate
	Reward/Recognition System
	     
	     
	     

	Marketing
	Internal PR
	     
	     
	     

	
	External PR
	     
	     
	     


Want to know how we can help you master the art of management? Click here for a complimentary consultation for Leadership Mastery coaching. Or, get all the information at www.carlacross.com. 



Rate Yourself on Your Management Skills


This form is just for your own personal use. To complete the form, simply put your cursor in the gray area. The next big trend in business:  Leadership through personal mastery and creativity.  See what you want to polish; see the new skills you want to gain. 
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